Meeting Summary for PTO Executive Board and Site Council
Wednesday, November 8, 2017
PC Library, 3:45
In attendance: Deb Ehling-Gwin, Dan Wallsmith, Esther Jewell, Chris Perry,
Cassandra Scott, Amber Walters, Deanna Kessler-Miley, Kayle Williams, Jamie
Cox, Ashley Floresch, Cynthia Perez, Patty Broers, Christie Willis, Jen
Herrington.
-----------------------------------------------------------------------------------------------------------Site Council Updates:
Primary Center – Deb Ehling-Gwin
Site Council Report November 8, 2017 93% of BESPC students were
represented at Parent-Teacher Conferences.
Kindergarten has completed their first DefinedSTEM project. They toured
Baldwin looking for shapes then designed their renditions of building using
shapes. PEP is starting to work on their projects about fire safety.
We have 357 students now. We could get up to 120 3-4 year olds in PEP
classrooms – we now have 72. That is not expected this year, but could happen
next year. I have started the process of anticipating class sections and sizes for
next year. We give our recommendations to the Board of Education this month. I
anticipate 5 classes of all day Kindergarten, five 1st grade classes and 4 2nd
grade classes. We would continue with one all day 4YO and 8 classes of AM/PM
3-4 year olds. We have talked a bit about whether half day Kindergarten should
be available (there were some parents who didn’t like all day being the only
option). The Kindergarten curriculum is geared to all day, we have seen a distinct
difference in behavior in the past between all day and half day kids, all of our
Kindergarten students this year seem to have adjusted to all day.
1st Grade Music Veterans Day program is this Friday, Nov. 10. Body Venture will
be here next Tuesday, Nov. 14. Open House and Book Fair is Thursday, Nov. 16,
5:30 – 7:30 at BESPC. Rotary will be grilling hamburgers and hotdogs, with
chips, cookie and drink - $4 kids, $6 adults. We still need lots of volunteers for
the Book Fair (need 12, only have 5 signed up so far.)
KESA – Relationships – Community Partnerships – we are going to be
developing a community resource guide as a part of our plan. This is also a
requirement of Kindergarten Readiness and the ELK (Early Learning Kansans)
program. We will be further developing partnerships with community
organizations. We have a fairly extensive list of current community partnerships
now. Relevance – Technology – we are going to be working with the Technology
Integration Committee to develop building technology goals. Right now we have
a lot of technology devices, software, and apps, but no clear focus for its use. So
far we have completed an inventory of what we have and how frequently and by

whom it is used. I see part of the technology use issue being that teachers have
so much curriculum to teach that even if they have the desire to utilize new
technology, they may not have time or expertise to put it into use in their
classroom. We have had many discussions about the use of technology with
young kids. Too much? Too little? Now in places around the country there are
online preschools…. What thoughts do Site Council members have about use of
technology at BESPC? One of the KESA endeavors is for us to look at nongraduates of BHS and search backward to try to identify what was going on with
each student that may have resulted in non-graduation. At BESPC we will then
look at our students and identify ways we can better support students to have
“Students ready for the next level”.
Kindergarten Readiness Tool – ASKQ-3 and ASQ:SE-2 (Ages and Stages) –
Amie Musselman and I have attended a Train the Trainer workshop. On
November 28 we will be working with the Kindergarten teachers to train them to
use the ASQ tools. We will be thinking through how we will use this tool next
August and September. The ASQ is a developmental screening tool that parents
complete about their child. Data from these screenings will be used to help
teachers know where their students are developmentally and be able to provide
activities to parents to help develop skills. The data will also be used to inform
the legislature on the degree of readiness of incoming Kindergarten students and
perhaps the need to increase funding and participation in preschool.
IC Site Council – Dan Wallsmith
KESA Update - The new Kansas Educational Systems Accreditation process is
an on-going endeavor. We are currently implementing a school improvement
plan with goals to address instructional strategies and social/emotional learning.
Data Meetings - each grade level met back in October to review data on
students and to discuss possible courses of action as appropriate. The team
included classroom teachers, special education teacher, school psychologist,
social worker, reading interventionist, and principal. We looked at reading and
math data from multiple sources, and results from the spring and fall Strength
and Difficulties questionnaire. These meetings allowed us to discuss students
who are: receiving interventions that may need to be adjusted or dropped, are
not currently receiving any who may need them, or who should be monitored for
future interventions.
Grading Practices/Grade Card Review - During our data meetings, our staff
determined that the current grade card (we use the same one for grades 3-5) is
in need of review. As part of our KESA goal related to instructional strategies, we
will be looking at:

School-wide grading procedures to determine how closely aligned they are in
each classroom and to determine which ones are meeting the needs of our
students.
What grading practices do we not have/use that can help us meet our students’
needs?
How should our grade card look? What do we want the message to be when
parents see it?
Bulldog Ambassadors - Many of our staff identified a need to have a student
group that would be responsible for helping to welcome new students: both those
who are new each year in August and those who enroll at various times
throughout the year. This group would be under the direction of the principal
and social worker and would meet with new students to go over things like:
school-wide expectations, procedures, and other important information. They
would also serve as a liaison with peers to help them integrate into their new
surroundings. Because of our small size, our students often form tight social
groups and friendships with the same students over time. New students often
struggle to find that social “fit” when navigating through a new school.
Input on Innovation - 21 schools in 7 Kansas districts are part of a Mercury 7
Redesign Project to rethink the way public schools operate. These schools have
been given autonomy to “buck the trends” and implement very different
approaches to education. The Kansas State Board of Education, Kansas
Legislature, Kansas educators, and the public in general will be following the
progress of these schools closely and will be monitoring the results with a
cautious optimism. It is reasonable to think that the success’ this project has will
eventually impact all Kansas schools. It is time to begin the conversation in
Baldwin about how much change is needed in our schools? How much change
is enough? What type of stakeholder support can we expect if we want to make
significant changes?
BEF Tutoring - The Baldwin Education Foundation has provided $1,000 to use
specifically for tutoring. Last year, 3 of our teachers offered an after school
tutoring program called Math Marvels to selected students. The program ran
from Oct-March for 2 days a week. This year, there are no certified staff
members interested in doing this. We have offered some flexibility with the
schedule and how the program is structured. An offer will be extended to our
paraprofessionals to see if they are interested.
Equipment Grant - BESIC received a grant from LMH to purchase gross motor
movement equipment. The $750 grant will provide 3 exercise bikes and 6 under
the desk bike pedaling devices. A different grant from BCBS, if awarded, will
provide an additional $950 to use toward similar equipment.
STEM and Science Curriculum - 2 of our teacher, Sara Slack and April Kohrs,
applied for and received a grant from the Cerner corporation. This grant

purchased STEM science materials that the teachers are sharing. Another staff
member, Katie Ellena, purchased STEM materials through a grant from the
Baldwin Education Foundation. She has also added her materials to the shared
STEM materials closet. KSDE recently approved new standards for science
known as the Next Generation Science Standards. These standards reflect a
major shift in science education that focuses on STEM learning.
Math Standards - Last summer, KSDE also adopted new math standards to
replace the current standards adopted in 2010 - more commonly known as the
common core math standards. USD 348 will be reviewing its math curriculum
next year, which will include determining if the current math materials are
adequate.
STAR Information by Deanna Kessler-Miley
•

Parameters of grant have changed again – all programs receiving grant
from KSDE must be PAT model affiliates. Means program needs to meet
all 17 PAT model essential requirements; means monthly home visits
which affects how we were planning on providing services to preschool
aged.

•

Monthly nights will still be held but there isn'tt enough staff to see them
individually on a monthly basis so not all are enrolled in STAR. One night
a month is specifically for families of kids in 4 yr old at-risk program.
Second night is for all preschoolers who will be entering KDG next year
and will focus on KDG Readiness topics. Nov is Literacy, Dec will be
Social/Emotional skills. Parents have liked these.

•

We also have all Early Childhood monthly nights – Music in Oct was well
attended – 32 people; these will continue for rest of year

•

STAR is collaborating with BC library this month for KS Reads to
Preschoolers Month. Story time every Wed. morning based on a selected
book; one evening story time Thursday, Nov. 9 at 6:00 pm

•

Gina doing EC Love & Logic 5 week parenting class. Will do again in
spring. This is funded by a BEF grant

•

Program will remain known as STAR for remainder of year. A
determination will be made later if we return to Parents as Teachers next
year as program name or remain STAR

•
•
•

Weekly playgroups have been successful – avg. 10 families a week
Currently have 43 families/62 kids - 32 newly enrolled since 7/1/2017
Will begin a waiting list soon

New Business:
The PTO will be donating $250 from each building fund to the BES Nursing Staff
to put towards the fund for Screening Equipment.
Book Fair and Open House will be November 16, 2017.
Winter Workshop plans are going well. An informative email will go out three
weeks prior to the event and the Sign Up Genius will go out two weeks prior.
Please let Amber know if there is a family at each school that needs some help
for the holidays so that those kids can be given some funds to shop with.
Holiday Treat Week for the teachers in each building will be December 18-19.
Jamie and Christie will get the Sign Up Genius taken care of for that.
Jamie and Christie will be working to move all Sign Up Genius events to the new
PTO email account.
Science Fair - Cynthia has all plans in place for the science fair. Sign ups and
info will go out before the holiday break.
Ashley is moving and will no longer be able to fulfill the role of treasurer. It was
agreed that Cynthia Perez and Jamie Cox will co-treasure. Both will be added to
the bank account. Cynthia will do the accounting piece and Jamie will take care
of logistics when money needs to be withdrawn or deposited.
Thanks to everyone that attended the meeting. Don’t forget to encourage other
parents and teachers to attend!
Next meeting will be February 6, 2018 at 3:45 in the IC Library.
Have a wonderful holiday season!

