BALDWIN CITY UNIFIED SCHOOL DISTRICT 348
P.O. Box 67
Baldwin City, KS 66006
BESPC Community Room

BOARD OF EDUCATION
MINUTES OF SPECIAL BOARD MEETING

BESPC
700 Lawrence Street
Baldwin City, KS 66006

MONDAY
November 12, 2014
6:30 PM

The Board of Education met in regular session on Monday, September 16, 2013 at
6:30 p.m.

A President Nick Harris called the Board of Education special meeting to order at
6:30 p.m. In attendance were Board Members Nick Harris, Nikki Tiller, Chad
Christie, Ivan Huntoon, Gregory Kruger and Sheree Gill. Sandy Chapman was
absent. Also attending were Superintendent Paul Dorathy and Clerk of the Board,
Laura Hartman.

B. Sheree Gill moved and Greg Kruger seconded to approve the agenda. Motion
carried with a vote of 6 yes and 0 no.

C. KASB representatives, Doug Moeckel and Randy Weseman presented training to
board members on maximizing district resources. A print off is attached. Board
members and administrators had conversation and questions throughout the
training. Some points brought up and discussed:

Efficiencies — data driven process.

Most monies are spent on people with the High 80% - Low 75% in the state of
Kansas.

Breaking down staffing and their effect with programs that might be cut should
always be in the forefront when making decisions. “One mans junk and another
mans treasure”.

Changing behavioral habits or “that's the way we have always done it” are easier
fixes with some savings. Changing behavior to fit the new model is key.

Being active measuring “things” can have some efficiencies. For example,
printing.

D. Nikki Tiller moved and Sherri Gill seconded to adjourn the regular board meeting.
Motion carried with a vote of 6 yes and 0 no. Time 7:33 p.m.
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