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FIRM: Russell

Phase Two Submission Requirements

The response to this Request for Proposals must include the foliowing information, at a minimum, and be organized as sct out in
the following outline. Responses should be bound and include a cover letter, tables of contents and tab dividers for each
individual scoring criteria listed below, Tabs for fees and interview are not required, As directed below, fees shall be submitted
in a separate envelope at each firm’s inferview.

1. Company Overview: Provide a brief company everview (1 page max.). 5 5

2. ExperiencefReferences; Briefly describe your experience including references from design

. g 1
professionals and owners from completed projects (2 pages max.). 10 0

3. Project Team: ldentify your firnm’s Project Manager(s) and Project Superintendent(s) for the
bond program and provide copies of their individual resumes including relevant experience. Jt is
very imporiant for us to meet the actual personnel that will be assigned and on-sile during the
excculion of the work during the interview,

10 10

4. Preconstruction Services: Provide an overview of your preconstruction services including the
process and timeline needed to prepare a Guaranteed Maximum Price (GMP) for the bond program.
Explain the process you will use to develop a GMP that is responsive to the District’s budget, How
and how often will you provide estimates during the design phases? Describe howyou assist in the
value engineering process including your method of generating timely estimates for cach so that the
District can make good decisions,

5. Coniingencies: Describe the conlingencies you will propose in the GMP, and how such
contingencies will be managed through the completion of Construction Phase Services.

6. Cost Management: Describe your plans for establishing, tracking, and reporting the GMP Lo the
District and incorporating changes in the bond program.

7. Local Business Utilization: Please explain in detail your firm'’s process for soliciting bids from
local contractors and suppliers, Also, explain the process you use in verifying bids and whether or
not the subcontractor has the experience and financial means io complete the scope of work being
bid.

8. Construction Plan: Provide an overview of your constraction plan specific to this bond
program,

9. Sclf-Perform Capabilities: Describe your firm's ability to self-perform and its interest in
performing work on the bond program. Please describe the method your fitm will employ to 5 5
determine whether your firm will provide the best value compared with other contractors,

10. Site Management: Describe your firm’s plan to provide effective quality control, safely,
security, and coordination during the life of the bond program.

I1. Critical Issues: Please describe what your firm perceives to be the eritical preconstruction and
construction phase issues for this bond program.




12, Fees: All prequalified firms shall submit proposed fees in a format requived by the department
of administratios, including fees for preconstruction services, fees for general conditions, and fees 10 10

for overhead and profits direcliy and only to the secretary o fadininistration.

13. Interview: Team presentation of their proposed team members, qualifications, project plan and
to answer questions.

FIRM: Loyd Builders

Phase Two Submission Requirements

The response to this Request for Proposals must include the following information, al a minimum, and be organized as set out in
the foilowing outline. Responses should be bound and include a cover letter, tables of contents and tab dividers for each
individual scoring criteria listed below. Tabs for fees and Intervieware not required. As directed below, fees shali be submitted
in aseparate envelope at each firm’s interview.

1. Company Overview: Provide a brief compauy overview (1 page max.). 3 5

2. Experience/References: Briefly describe your experience including references from design
professionals and owners from completed projects (2 pages max.).

3. Project Team: kdentify your firm’s Project Manager(s) and Project Superintendent{s) for the
bond program and provide copies of their individual resumes including relevant experience. It is
very imporiant for us to meet the actual personnel that will be assigned and on-site during the
exccution of the work during the interview

4. Preconstruction Services: Provide an overview of your preconstruction services including the
process and timeline needed to prepare a Guaranteed Maximum Price (GMP) for the bond program.
Explain the process you will use to devetop a GMP that is responsive to the District’s budget. How
and how often will you provide estimates during the design phases? Describe how you assist in the
value engineering process including your method of generating timely estimates for each so thal the
District can make good decisions.

5, Conlingencics: Describe the contingencies you will propose in the GMP, and howsuch
contingencies wiil be managed through the completion of Construction Phass Services,

6. Cost Management: Describe yourplans for establishing, tracking, and reporting the GMP to the
District and incorporating changes in the bond program.

7. Local Business Utilization: Please explain in detaii your firm’s process for saliciting bids from
local contractors and suppliers, Also, explain the process you use in verifying bids and whether or
not the subcontractor has the experience and financial means to complete the scope of work being
bid. )

8. Construction Plan: Provide an overview of your construction pian specific to this bond
program.

9.  Self-Perform Capabilities: Describe your firm’s ability to setf-perforn and its interest in
performing work on the bond program. Plcase describe the method your firm witl employ to 5 5
determine whethier your firm wiil provide the best value compared with other contractois,

10. Site Management: Describe your fir’s plan {o provide effective quality control, safety,
security, and coordination during the life of the bond program,

11. Critical Issues: Please describe what your fitm perceives to be lhe critieal preconstrnction and
construction phase issues for this bond program.

12. Fees: Al prequalificd firms shall submit proposed fees in a format required by the department
ofadministralion, including fees for preconstruction services, fees for general conditions, and fees 10 140
for overhend and profits diregtly and onty to the secretary of administration

10 10

10 10




13. Interview: Team presentation of thelr proposed feam imembers, qualifications, project ptan and 25 35
lo answer questions,

Tatal Points

-

FIRM: Mar Lan Construction
Phase Two Submission Requirements

The response to this Request for Proposals must include the following information, al a miniimum, and be organized as sel out in
the following outiine. Responses shounid be bound and include a cover letter, tables of contents snd tab dividers foreach
individual scoring criteria listed below, Tabs for fees and interview are not required. As directed befow, fees shali be submitted
in a separate envelope al each firm’s interview.

1, Company Overview: Provide a brief company overview (1 page max.), 5 5
2. Experience/References; Bricfly describe your experience including references from design
professionals and owners from compleled projects (2 pages max.).

3. Project Teamn: Identify your firm’s Project Manager(s) and Project Superintendent(s) fov the
bond program and provide copies of their individual resumes including relevant experience. it is
very itnportant forus to meet the aclual personnel that will be assigned and on-site during the
execulion of the work during the interview.

4. Preconstruction Services: Provide an overview of your preconstruction services including the
process and timeline needed to prepare a Guaranteed Maximum Price (GMP) for the bond program.
Explain the process you will use (o develop a GMP that is responsive to the District’s budget, How
and how often will you provide estimates during the design phases? Describe howyou assist in the
value engineering process including your method of gencrating timely estimates for each so that the
District can make good decisions.

5. Contingencies: Describe the contingencies you will propose in le GMP, and how such
contingencies will be managed through the completion of Construction Phase Services,

6. Cost Management: Describe your plans for establishing, tracking, and reporting the GMP to the
District and incorporating changes in the bond program.

7. Local Business Ulilization: Please explain in detail your firm’s process for soliciting bids from
loeal contractors and suppliers. Also, explain the process you use in verifying bids and whether or
not the subcontractor has {he experience and financial means to complete the scope of work being
bid.

8. Construction Plan: Provide an overview of your construction plan specific to this bond
progyam.

9.  Self-Perform Capabilities: Describe your firm's ability to self-perform and its interesi in
performing work on the bond program. Please describe the methad your firm will employ 1o 5 5
determine whether your firi will provide the best value compared with other coniraclors.

10. Site Management: Deseribe your firm’s plan to provide effective quality control, safety,
securily, and coordination during the life of the bond program.

11. Critical Issues: Please describe what your finn perceives fo be the eritical preconstruction and
construclion phase issues for this bond program,

12. Fees: All prequalified firms shall submit proposed fees in a format required by the departinent
of administration, including fees for preconsiruction services, fees for general conditions, and fees 10 10
for overhead and profils divectly injstration.

13. Interview: Team presentation of their proposed team members, qualifications, project plan and 25 25
{0 answer questions

10 10

10 10
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Phone: (785) 2968070
Office of Facililies & Property Management a I I S as Fox: (785) 296-3456
700 SW Harrison, Suite 1200 g o DeAngela.Burns-Wallace@ks.gov
Topeka, KS 66603 Department of Administration

hitp://veveve.admin ks.gov

DeAngela Burns-Wallace, Sccretary

Laura Kelly, Governor
Frank Burnam, Director

November 1, 2022

Nathian Oehlert, Finance Director
USD 348

715 Chapel Street

Baldwin City, KS 66006

RE: USD 348 — TBD — New Construction/Additions: Building Improvements: Building Upgrades

Mr. Oehlert,

Per K.S.A. 72-6760f, 75-37,144, and 76-7,132 and representing the Secretary of Administration, | have evaluated the cost

proposals for the referenced project and have attached the Construction Management at Risk Cost Evaluation Sheet and
the individual cost proposal sheets for your review.

My evaluation is based upon a base score of 100% with the highest weighted score determining the best value. These
scores shall account for no more than 25% of the total possible score. My final ranking is as follows:

1. Loyd Builders
2, Russell Construction Company, Inc.
3. Mar Lan Construction LLC

If you have any questions about the evaluation, please contact me at frank.burnam@ks.gov.

Faank " Burnaim

Frank Burnam, Director
Office of Facilities & Property Management
Department of Administration

ec: CMAR Cost Evaluation Sheet
Individual Cost Proposal Forms
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State of Kansas - CNIAR Cost Proposal Form
Department of Administration, OFPM-DCC

Project Title & Number: [TBD - Now Gonstruction/Addillons; Bullding Improvements; Bullding Upgradas

Agency or School District: {JSD 348 Baldwin City e ;

Technical Proposal Due Date:  [11-01-2022 | Interview Date: [11-03-2022

Gonstructlon Budget: Est. 10 MM | Construction Duration (Months): [TBD Based on 12 months

Owner's Rep. Name and Title:  Nalhlan Oehlert, Financa Director &for Michael Elilolt, Direclor of Malntenance
Address (street, clly, state, zlp) [716 Chapel Slrael, Baldwin Cily, KS 66006 °

Owner's Rep. E-mall: - hoehlert@usd34s.com | Phone: 85-504-2721

Name of Firm submitting this proposal. |USD 348 Baldwln City |
Instructions:

1 This form has been developed to meet the requirements set forth in the following Kansas Statutes (K.8.A. 72-

6760f, 75-37,143, 76-37,14476-37,145, 76-7,131 and 76-7,132) .

2 The Cost Proposal Form is due on the same date as the technical proposal and should only be sent to the
address listed below In item 6. Do not send a copy to the Owner.

3 Should the Owner require more detailed information related to the cost proposal from the selected firm, they may
request It after the interviews have concluded.

4 The Owner shall provide the Information in the orange box at the top of the form to the CMAR firms and to the
Kansas Department of Administration.

] The CMAR firm shall complete the second page of this form and shall transmit both pages of the form to the
Kansas Department of Administration.

6 This form shall be submitted in hard copy and sent In a sealed envelope with the words Cost Proposal, the project
title, Owner's project number (if applicable) and the due date listed on the oulside of the envelope to:

Frank Burnam, Depuly Director

Department of Administration

OFPM - Design Construction and Compliance
700 Harrison, Suite 1200

Topeka, Kansas 66603

Phone: 785-291-3989

E-Mail: frank.burnam@ks.gov

7 The Owner shall notify the Kansas Department of Administration when the interviews have concluded by calling or

e-malling the contact in tem 8. Once nolified the Interviews are completed, all original cost proposals and the
cost summary sheet will be scanned and sent to the Owner's Representative listed above.

Page 1 0f3




State of Kansas - CMIAR Cost Proposal Form
Depatrimeant of Adminisfration, OFPM-DCG

Proposing Firm Name {Loyd Builders, inc Ji
Firm Strest Address [P0 Box 266, 2126 5. Elm mj{
Clty, State, Zip Codo [Ditawa, KS 66067 N
Phone No. [785-242-1213 ]  E-mall Address Flosh@loydbuildsbetter.com .. ..

-

Explanation of General Conditions and Fee Proposals

The fees and expenses will ba fixed as guaranteed lump sum amounts within the eslimate unless the project scope
Increases more than 10%. Only changes that result in actual additional ime belng required for the construction of the
iproject shall he conskiered as additional General Conditions costs. The dally cost assoclated with additional General
Condiflons shall he no more than the average cost per day of the base fee proposal. Faes for changes In the scope of (he

project heyond the 10% threshold shall be the sams fee as proposed in the hase fee and shall apply only to the amount
labova the 10% threshold.

ﬂ:. Pre-Construction Services $1L |

Written: jOne. s D OIS

_[The intent of the Pre-Construction services phase Is to work with the project’s owner and deslgners to help deliver a
sallsfactory projact that meels the owner's objectives. In addilion to estimaling, the pre-consiruction team will participate in
design decisions, evaluations, studies, value engineering, value analysis, schedullng, construclabliily reviews, and more,

JDestgn costs, permitiing, land acquisition, and life-cycle costs may also be evaluated. |n delivering pre-construction

services, the Canstruction Manager will also be negotiating for project construction services and an agreed upon

guaranteaed maximum price (GMP) for the project.

Maintaln a tracking log of team daclsions Promote ths project and hold fre-Bid Conferences
Projsct Estimates and Varlance Reporls ' Risk Reducilon '
Establish Bidders List & Pre-Qualify

B. Supervislon & Management

Written: housand On ndr:

The Construction Manager is responsible to provide adequate management and supervision of the project at all tines and
your proposal will be scored accordingly against the average cost of all proposals. A requirement of this proposal [s for all
costs associated to this responsibility to be included In Management Personnel Cost for this project. All supervisory and
management personnel such as Project Managers, Superintendents, Fleld and ProJecl Engineers, General Foremen,
Quiality Assurance, Safely, and any other home office andlor jobsite support staff shall be included in your proposal. The
owner wlil not entertaln any additional costs for supervisory or management personnel required for the proper execulton and
oversight of bld packages, whether o not they are awarded to the Construction Manager. Any additienal supervisory or
Jmanagement costs shall be included in the bid for that package. In no case wiil the Construction Manager he allowed to
add additional fees or requlre subcontractors or suppliers to include an additional fee for the Construction Manager in a bid
package.

Project Manager Safely Engineer

General Superintendent Home Office Support & Execulive Staff
Superintendent Qualily Assurance Manager/Englnaar
Asslst, Supernfendent Adminisiratlve Support

Fleld Englnesr

Page 2 of 3



State of Kansas - CMJAR Cost Proposal Form
Department of Administration, OFPM-BCC

C. Temporary Facilities, Equipment and Contracted Services $I47.5Hﬁ.#& 1

Written: JForty-seven. Lhousand Five Hundred ty-1Wo , |Dollars

The Construction Manager shall provide necessary support for the safe and efficient construction of the project. This should
Include provisions for site offlces and storage facllitles, all communlcations equipment, computers and printers, coplers,
paper and office supplles, postage, project signage. Expenses for cars and plick Up trucks should also be included.

drd Parly Qualily Reviews Temporary Projact Signage

Site Office and Slorage Facliiiles Portable Tollels

Communlcations Equipment & Phones Trafflc Control Barrlers

Computers & Printers On Site Roads Construction & Maintenance
Coplers, Paper & Office Supplies Walar and Water Distribution System
Posfage & Shipping Plek Up Trucks

First Ald Supplles informatlon Technology Sofiware & Hardware
Fire Exlinguishers Management Software Services & Fees
General Trash Disposal & Recycling

D. Surety & Insurance

Wiitten: !Ninetg—Eight Tbogsand Seven Hundred !Dollars

All surely and insurance costs should be based on the final project GMP amount. This should tnclude the tolal cost for the
lconstruction Manager's performance and payment bonds, llability nsurance cost including wrap up and caplive programs,
and all other speclal insurance requirements noted In this RFP. Costs assoclated with statutory taxes, employes finge

henefits, and Insurance such as workers' compensation and unemployment Insurance costs are to be Included in the cost
for those General Condillons llems.

CM Performance & Payment Bonds Wrap Up Insurance Programs
i.1abillly Insurance Premiums Errors and Omisslons insurance
Caplive Insurance Programs Other Spaclal Insurance Required by RFP

E. Basa Fee . [3.25 _ !%

The proposed base fes shall include all related execulive expenses (Project Execullve/Princlpte in Charge), legat expenses
for coniract and subcontract administralion, accounting services, scheduling services Including plolting casts, organizatlon,
bidding, and awarding of bld packages, budgeting and estimating services, jobslite safely overslght and programs Including
costs of Incentives, Value Englneering services, shop drawing preparation and admlnisiration, the maintenance and final
production of as-bullt drawings and bullding data, collection and presentation of operations and malntenance manuals
including all necessary owner lralning on systems, maintenatice of all required cods and regulatory documentatlon, all
Information technology software and hardware costs assoclated with the management and accounting of the profect

conslruction, all primary office clerleal & secrelarial work, miscellaneous cost for office coples and printing, and all forms,
documents, and reporis.

Project Executive/Management Estimaling & Value Enginearing

Accounting Services Shop Drawing Administration & Approval

Scheduling Services Malntenance and Final As-Built Drawings

Legal Services Development of Operations & Malinl, Manuals

Purchasing, Bid Packages Organization Building Code Compliance & Administration

Bid Package B[dd!ngé Adminstration Systems Traihing

Page3of3




State of Kansas ~- CNIAR Gost Proposal Forin
Department of Administration, OFPM-DCC

Project Title & Number: [TBD - New Conskucilon/Additions; Bullding Improvemenis; Bullding Upgradaes il I
Agenoy or School District: |JSD 348 Baldwin Clly L '

Technlcal Proposal Due Date:  [11-01-2022 | Interview Date: |i1-03-2022 |
Gonstruotion Budget: Est. 10 MM i Construction Duratlon (Months): BD

Owner's Rep, Name and Title: Naihlan Qehlest, Flnance Director &for Michael EWoli, Director of Mainlenance - |
Addrass (strest, clly, slate,zlp) 76 Chapel Siceel, Baldwin Clly, KS 66006 * - I

Ownei's Rep, E-mall: - foshierl@usdd48.com | Phone: [85-594-2751 T
2
RUSSEUL  covguchiony G,
Name of Firm submitting this proposal. [JsD 348 Baldwia City i
Inatructions:
1 This forim has been developad to meet the requiraments set forth In the followlng iKansas Stalutes (IK.8.A. 72-
6760f, 76-37,143, 76-37,14476-37,145, 76-7,131 and 76-7,132)
2 The Cost Proposal Form Is due on the same date as the technical proposal and should only be sent to the
address listed below in itern 6. Do not send a copy to the Owner.
3 Shold the Owner require more detalled Information related to the cost proposal from the selected firm, they may
raquest it after the interviews have concluded.
4 The Owner shall provide the information in the orange box at the top of the form to the CMAR firms and to the
Kansas Department of Administration.
5 The CMAR firm shall complete the second page of this form and shall transmit both pages of the form to the
Kansas Department of Administralion,
6 This form shall ba submitted In hard copy and sent [n a sealed anvelope with the words Cost Proposal, the project
title, Owner's project number (if applicable) and the dus date listed on the outside of the envelope fo.
Frank Burnam, Depuly Director
Departiment of Adminislration
OFPM - Design Construction and Compllance
700 Harrlson, Suite 1200
Topeka, Kansas 66603
Phone: 785-291-3969
E-Mall: frank.burnam@Kks.gov
7

The Owner shall notify the iGansas Department of Administration when the Interviews have conoludad by calling or
a-malling the contact in ftem 8. Once notifled the Interviews are completed, all orlginal cost proposals and the
cost summary sheet will be scanned and sent to the Owner's Representalive listed above.

Paze 1 0f3



State of Kansas - CMAR Cost Proposal Form
Deapartment of Adminlistration, OFPM.DCC

Proposing Firm Name [Russell Merit LLC ii
Flrm Street Address 10901 Lowell Ave, Sujte 160 J
Cily, State, Zip Code {overland Park K5 66210 e lI
Phone No. 3,208.4381 I E-mail Address lusikora@russellca.cop) i

Explanation of General Conditions and Fee Proposais

The fees and expenses will bs fixed as guaranteed lump sum amounts within the estimate unless the project scope
increases more than 10%. Only changes that result In actuat additional time belng required for tha construction of the
project shall be consldered as additional General Condilions costs. The dally cost associated with additional General
Conditlons shall be no maere than the average cost per day of the base fee proposal. Feas for changes in the scope of the

project bayond the 10% threshold shall be the same fee as proposed In the base fee and shall apply only to the amount
above the 10% fhreshold.

A. Pre-Construction Services $logo ]

Written:

Thae intent of the Pre-Construstion servlces phase is to work wilh ihe project's owner and deslgners to help defiver a
salisfactory project that meats the owner’s objeclives. 1n addition to estimating, the pre-construction team will parficipate in
Jdasign daclsions, evaluations, studies, value engineering, value analysls, scheduling, constructabllity reviews, and more.
Deslgn costs, permitting, land acquisition, and life-cycle costs may also he evaluated. [n delivering pre-construction
sarvices, the Construction Manager will also be negoliating for projact construction services and an agreed upon
guaranteed maximum price (GMP) for the project.

Maintain a tracking log of teain decisions Promote the project and hold Pre-Bld Conferences
Project Estimates and Varlance Reports Risk Reduction
Establish Bidders List & Pre-Qualify Budget Escalation Control & Vaiue Engineering
B. Supervision & Management $laos.0on00_ |

The Construclion Manager Is responstble to provtde adequate management and supervlslon of the project at afl times and
your proposal will be scored accordingly agalnst the average cost of all proposals. A requiremant of this proposat is for all
costs associated to this responsibifity to be Included in Management Personnel Cost for this project. All supervisory and
management personnel such as Project Managers, Superintendents, Field and Project Engineers, General Foremen,
Quafity Assurance, Safely, and any olher home office andfor jobsile support staff shall be included In your proposal. The
ownar wili not entertaln any additlonal costs for supervisory or management personnel required for the proper execution and
overslght of bid packages, whether or not they are awarded to the Construction Manager. Any additional supervisory or
management costs shall be included In the bid for that package. 1n no case will the Conslruciion Manager be allowed to
add additional fees or require subcontractors or supplisrs to include an additional fee for the Construction Manager in a bid
package,

Project Manager Safely Engineer

Generat Superintendent Home Office Support & Executive Staff
Superintendent Quallty Assurance Manager/Enginaer
Assist. Superintendent Administrative Support

Fleld Engineer

Page 2 of 3



State of Kansas - CMAR Cost Proposal Form
Department of Administration, OFPM-DCC

C. Temporary Facilities, Equipment and Contracted Services $ hoo.00

inciude provisions for slte offices and storage facliities, all communications equipment, computers and printers, coplers,
paper and office supplies, postage, project signage. Expenses for cars and plck up trucks should also be Included.

3rd Parly Qualily Reviews Temporary Project Sianage

Site Offlce and Storage Facllitles Portable Tollets

Communications Equipment & Phones Traffic Control Barrlers

Computers & Printers On Site Roads Constructlon & Malntenance
Copiers, Paper & Offlce Supplies Water and Water Dislribullon System
Postage & Shipping Pick Up Trucks

First Aid Supplles Information Technology Software & Hardware
Fire Extinguishers Management Software Services & Feas
General Trash Disposal & Recycling

D. Surety & Insurance $110000000, oo

Written: [onehundred thousand . _IDollars

All surely and Insurance costs should be based on the final project GMP amount. This should Include the tola! cost for the
Construction Manager's performance and payment bonds, fabllity insurance cost including wrap up and captive programs,
and all other speclal insurance requirements noted in this RFP. Costs associated with statulory taxes, employee fringe
benefits, and insurance such as workers' compensation and unemployment Insurance costs are to be included in the cost
for those General Conditions items.

CM Performance & Payment Bonds Wrap Up Insurance Programs
Liahilily insurance Premiums Errors and Omlissions Insurance
Caplive Insurance Programs Other Special Insurance Required by RFP
+E. Base Fee | crree—

The proposed base fee shall include all related executive expenses (Project Executive/Principle In Chargey, legal expenses
for contract and subcontract administration, accounting services, scheduling services including plotting costs, organization,
bidding, and awarding of bid packages, budgeting and estimating services, jobsite safely oversight and programs Including
costs of incentives, Value Englneering services, shop drawing preparation and administration, the maintenance and final
preduction of as-huiit drawings and bullding data, collection and presentation of operations and maintenance manuals
including alt necessary owner training on systems, maintenance of all required code and regulatory documentation, aff
information technology software and hardware costs assoclated with the management and accounting of the project

construction, all primary office clarical & secretarlal work, miscellaneous cost for office coples and prinfing, and ali forms,
dosuments, and reports.

Project Executive/Management Estimating & Value Engineering

Accounting Services Shop Drawing Adminisiyation & Approval
Scheduling Services Malntenance and Final As-Built Drawings
Legal Services Development of Operatlons & Maint. Manuals
Purchasing, Bld Packages Organlzation Bullding Code Compliance & Administration
Bld Package Bldding & Adminstration Systems Training

Page 3 of 3



State of Kansas - CMAR Cost Proposal Form
Dapartment of Adminlstratlon, OFPM-DCC

ernents; Bullding Upuarades

Name of Firm submitting this proposal, [Mar Lan Construgtion, LLC _ . |
Instructions:
1 This form has baen developed o meet the requirements set forth In the following Kansas Statutes (K.S.A. 72-

B760f, 75-37,143, 75-37,14475-37,145, 76-7,131 and 76-7,132)

2 The Cost Proposal Form is due on the same date as the technical proposal and should only be sent {o the
address listed below in item 8, Do not send a copy to the Owner,

3 Should the Owner require more detailed information related to the cost proposat from the selected firm, they may
request it after the interviews have concluded.

4 The Owner shall provide the informatlon In the orange box at the top of the form to the CMAR firms and to the
Kansas Department of Administration.

5 The CMAR firm shall complete the second page of this form and shall transmit both pages of the form fo the
Kansas Department of Administration.

6 This form shall be submitted In hard copy and sent In a sealed envelope with the words Cost Proposal, the project
fitle, Ownetr's project number {if appiicable) and the due date listed on the outside of the envelope to:

Frank Burnam, Deputy Director

Department of Administration

OFPM - Deslgn Construction and Compliance
700 Harrlson, Sulte 1200

Topeka, Kansas 66603

Phone: 7685-291-3989

E-Mail: frank.burnam@ks.gov

7 The Owner shall notify the Kansas Department of Administration when the interviews have concluded by calling or

e-malling the contact In item 6. Once notified the Interviews are completed, all orlglnal cost proposals and the
cost summary shest will be scanned and sent {o the Owner's Representative listed above.
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State of Kansas - CMAR Cost Proposal Foriv

Depariment of Administration, OFPM-DCC

Proposing Flrm Name

[Mar tan Construction, LIC_

]
Firm Street Address 1701 £, 19th Street - - I o R
Clty, State, ZIp Code {awrence, Kansas 66046 _ . 1
JPhone No. fies:749-2647 . .. ... ..  E-mail Address [kevinemarianconstruction.com ol

Explanation of General Conditions and Fee Proposals

JThe faos and expenses wili be fixed as guaranteed Jump sum amounts within the esfimate unless the project scope
increases more than 10%. Only changes thal result In actual additional ime being required for the construction of the
project shall be considered as adgitional General Conditions costs. The dally cost associated with additional General
Conditions shall be no more than the average cost per day of the base fea proposal. Fees for changes in the scope of the

project beyond the 10% threshold shall be the same fee as proposed In the base fee and shall apply only {o the amount
fabove the 10% threshold.

A. Pre-Construction Services
Written:

$his00000

Tha intent of the Pre-Construcuon sewices phase is to work wlth lhe pro]ac{'s owner and deslgners to heip deflver a
salisfactory project that meets the owner’s objectives. in addlitlon to estimating, the pre-construciion team will pariicipate In
design decislons, evaluations, sludles, value englhsering, value analysis, schaduling, constructability reviews, and more,
Deslgn costs, permitting, land acquisition, and life-cycle costs may also be evaluated. in delivering pre-construction
services, the Constructlon Manager will also be negotlating for project construction services and an agreed upon
guaranteed maximum price (GMP) for the project.
Maintaln a tracking log of team decislons
Project Estimates and Varlance Reports

Establish Bldders List & Pre-Qualify

Promote the project and hold Pre-Bid Conferences
Risk Reductlon

Budget Escalation Confrol & Value Engineering

B. Supervision & Management

Written: _{Dollars

$leose |

Two Hundred Sixty Nine Thousanci Fiva Hundred Twent!

The Construction Manager is responsible fo provide adequate management and supervlsion of lhe project at all fimes and
your proposal will be scored accordingly against the average cost of all proposals. A requirement of this proposal s for all
costs assoclated (o this responsibillty to be included in Management Personnel Cost for this project. All supervisory and
mahagement personnel such as Projact Managers, Superintendents, Fleld and Project Engineers, General Foremen,
Qualily Assurance, Safely, and any other home offlce and/or jobsite support staff shall be included In your proposal. The
owner will not entertain any addiilonal costs for supervisory or management personnel required for the proper execution and
oversight of bld packages, whether or not they are awarded fo the Construction Manager. Any addilional supervisory or
management costs shall be Included in the bid for that package. tn no case will the Construction Manager be allowed to

add addilional fees or require subcontractors or suppllers to include an additional fee for the Consiruction Manager in & bid
package.

Project Manager Safely Engineer

Genaral Superintendent Home Office Support & Executive Staff
Supetintendent Quality Assurance Manager/Engineer
Assist. Supsrintendent Administrative Support

Fleld Enginaer
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State of Kansas - CMAR Cost Proposal Form
Department of Administration, OFPM-DCC

C. Temporary Facilities, Equipment and Contracted Services $leoees. ]

Written: [Sixty Nine Thousand Six Hundred Say-Five .. . oo IDoitars

The Gonstruclion Manager shall provide necassary support for the safe and efflclent construction of the project. This should
Jlnclude provisions for site offlces and storage facilitles, all communlcations equipment, computers and printers, coplers,
paper and office supplles, postage, project signage. Expenses for cars and plck up trucks should also be Included.

3rd Parly Qualily Reviews Temporary Project Signage

Slte Office and Storage Facllitles Partable Tollets

Communications Equipment & Phones Traiffie Control Barders

Computers & Printers On Site Roads Conslructlon & Malntenance
Coplers, Paper & Office Supplles Water and Water Distribution System
Poslage & Shipping Plck Up Trucks

First Ald Supplies . {Informatlon Technology Soflware & Hardwate
Fire Extinguishers Management Software Services & Fees
General Trash Disposal & Recycling

D. Surety 8 Insurance

Written: i Dollars

All surety and nsurance costs should be based on the final project GMP amount. This shouid Include the tolal cost for the
Consltruction Manager's performance and payment bonds, liabllity Insurance cost Including wrap up and capflve programs,
and all other speclal Insurance requirements noted in this RFP, Costs assoclated with statutory taxes, amployee fringe

benefits, and Insurance such as workers' compensation and unemployment insurance costs are to be Included in the cost
for those General Conditlons items.

Ona Hundred Five Thousand Five Hundrad Forty-Twa

CM Performance & Payiment Bonds Wrap Up Insurance Programs
Llabillly Insurance Premiums Errors and Omlsslons Insurance
Captive Insurance Programs Qther Spaclal [nsurance Reguired by RFP
E. Base Fee B2 1%

The proposad base fae shall include all refated execulive expenses (Project Executive/Principla in Charge), legal expenses
{for contract and subcontract administration, accounting services, scheduling services Including plotting costs, organizatlon,
bidding, and awarding of bld packages, budgeting and estimating services, jobsite safety oversight and programs Including
cosls of Incentives, Valus Englneering services, shop drawing preparation and administration, the maintenance and final
production of as-bullt drawings and buliding data, colfection and presentation of operations and maintenance manuals
iincluding all necessary owner lralning on systems, malntenance of all required code and regulalory documantation, all
Information fechnology software and hardware costs assoclated with the management and accounting of tha projact

gonslruction, all primary office clerical & secretarial work, miscellaneous cost for office coples and printing, and all forms,
documents, and reporis.

Project Executive/Management Estimating & Value Engineering

Accounting Services Shop Drawing Administration & Approval
Scheduling Services Malntenance and Final As-Bullt Drawings
Legal Services Dovelopment of Operalions & Maint. Manuals
Purchasing, Bid Packages Organization Building Code Compliance & Administration
Bid Package Bldding & Adminstration Systems Training
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