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4. To be objective in the process of evaluating the techniques and art forms important
to the transfer of learning.

5. To prepare an appraisal summary of the evaluation process for record purposes.
6. To identify goal(s) and/or job targets for the purpose of improving instruction.
7. To define performance expectations.
8. For teachers with due process rights: to provide information for potential due process

procedures through the placement of employees in critical standing into an
Individual Growth Opportunity.

Based on TalentEd walkthrough observations or other relevant documentation, a building 
principal may recommend an opportunity for growth assistance for a teacher who is not 
scheduled to be on evaluation. If the teacher consents to the use of the opportunity, it will 
be written in accordance with the guidelines outlined for an Individual Growth 
Opportunity. 

The teacher evaluation process can be found at https://www.usd348.com/district-
information/board-of-education/agendas-minutes-policies or at the encl of this 
document 

lncliviclual Growth Opportunity 
Any Individual Growth Opportunity shall be written within two (2) weeks of the Final 
Conference and shall meet the following guidelines: 

1. The opportunity shall be in harmony with the negotiated agreement.
2. The opportunity shall be reasonable, specific and limited to no more than two

construct areas for improvement. 
3. The teacher shall develop the opportunity in collaboration with the evaluator.
4. The opportunity describes how the teacher will demonstrate results.
5. The opporhmity describes how the evaluator will measure results.
6. The opportunity describes how much improvement is enough.
7. The opportunity includes a checklist to avoid escalating demands.
8. In-district assistance is identified, scheduled and provided.

If an Individual Growth Opportunity cannot be agreed upon, then the teacher and the 
evaluator shall meet with the superintendent and a designee from BEA to develop the 
Individual Growth Opportunity. 
The evaluation process in the negotiated agreement shall be used to determine the 
effectiveness of the Individual Growth Opportunity. 
Failure to meet the conditions of the Individual Growth Opportunity could result in non­
renewal or a new individual growth opportunity. When the conditions of the individual 
growth opportunity are met, the teacher shall no longer be at risk of non-renewal and 
shall be evaluated on the next evaluation cycle the next year. After that evaluation and a 
new Individual Growth Opportunity is not needed, then the teacher will next be 
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05-25 SALARY SCHEDULE 2025-2026 (Amended August 2025)

The salary schedule can be found at https://www.usd348.com/employment/salary-
benefits/

05-25.02 OTHER SALARY LISTINGS (Amended August 2008)

1. Summer School - $30.00 per hour
2. Driver's Education - $30.00 per hour
3. Certain jobs whose salaries are provided for by grants. (After school tutoring,
etc.) These hourly jobs will range from $12.00 per hour to $25.00 per hour
depending on funds available through the grant. (The prospective teacher will be
told in advance the hourly wages for a particular grant associated work assignment.)
4. Any teacher upon receiving National Certification shall receive a stipend from the
District of $1,000.00 per year until National Certification expires. The stipend shall
be paid as a lump sum on the June payday of each year following National
Certification. Payments shall cease when National Certification expires or when the
teacher leaves the District, whichever comes first.
5. Student teachers: All money provided by a University or College for supervision
of student teachers or interns will be paid by the District to the supervising teacher in
May of each year. If a duty is split, the pay for such duty shall be divided
accordingly.
6. Dual enrollment classes: Teachers who teach dual credit classes shall be paid by
the higher education institution giving the credit for the class. The teacher's pay
shall be the amount normally paid by the institution for off campus classes, allowing
for payroll deductions, if the policy of the university requires funds to flow through
the District.
7. Persons entering the district for the first time shall be placed at the letter that
corresponds to the placement of returning teachers with the same experience.
8. Persons entering the district with more experience than any returning teacher shall
be placed at the letter of the most experienced returning teacher.
9. If an administrator deems it necessary for a teacher to teach a class during their
plan and the teacher agrees, then the teacher shall be paid one-seventh (1/7) of their
primary salary. The teacher shall plan for his/her classes as he/she feels is necessary
and at his/her discretion. There shall be no designated plan time outside of the
defined teacher workday. The position shall be treated as described in policy 05-36
Notification of Vacancies.

05-25.1 HEALTH INSURANCE FRINGE BENEFIT
(Amended August 2025) 

USD 348 will contribute the base premium Plan C ($793.00) as adopted by the 
Greenbush Health Insurance Group for the 2025-2026 school year, per month for full­
time, twelve-month employees to be applied to the USD 348 group insurance program. 
If the employee chooses to enroll in Plan D (QHDP/HSA) ($618), the district shall 
contribute the difference between the base premium for Plan C and the base premium 
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