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Year BESPC BESIC MSES VES

2009 - 2010 258 225 103 83

2008 - 2009 242 248 125 90

2007 - 2008 236 229 122 85

2006 - 2007 234 227 123 82

2005 - 2006 223 230 111 84

Mar. 23, 2010 270 225 108 82

Building Capacity 480 280

September 20 is the “Kid Count Day” for the State of Kansas. Per pupil funding is 
determined by the number of students enrolled as of Sept. 20. Enrollment figures 
fluctuate during the year as students are enrolled or dropped.

September 20th Student Enrollment



Closing Building(s) - Effect on Class Size

Students Sections 

Average 

Class Size Sections

Average 

Class Size Sections

Average 

Class Size

PEP 40 3 13.3 3 13.3 3 13.3

4 Year Old 50 3 16.7 3 16.7 3 16.7

Kindergarten 98 6 16.3 6 16.3 5 19.6

1st Grade 88 6 14.7 5 17.6 4 22.0

2nd Grade 115 5 23.0 6 19.2 5 23.0

3rd Grade 90 5 18.0 5 18.0 4 22.5

4th Grade 95 5 19.0 5 19.0 4 23.8

5th Grade 103 6 17.2 5 20.6 4 25.8

Total K - 5 Teachers 33 32 26

Teachers reduced (FTE) 1 6.5

1st - 5th grade enrollment based on current K - 4th graders moving up one grade

Kindergarten enrollment estimate based on average of the past 5 years

PEP and 4 Year Old staffing unchanged due to Special Education and grant requirements

Current 

Minimum Teacher 

Reductions

Maximum Teacher 

Reductions
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Costs to Maintain Closed Building

Marion Springs Vinland

Utilities $5,404 $7,345

Repair & Maintenance 1,783 2,431

Insurance 2,493 3,643

$9,680 $13,419

Closing a building is estimated to save 75% in utility costs and repair and 

maintenance costs.  The remaining 25% listed above would continue to be  

district expense unless the building were sold.  Property insurance costs would 

also continue, as listed above.  In addition to these costs, district maintenance 

staff would monitor the property, mow and maintain the property as needed.
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Staff to Student Ratios - Secretaries and Custodians

Students

Secretaries per 

Building

Secretary to 

Student Ratio

Custodians per 

Building

Custodian to 

Student Ratio

BHS 416 4 1:104 3.5 1:119

BJHS 338 2.7 1:125 2.5 1:135

IC 260 1.5 1:173 1.75 1:149

PC 322 1.5 1:215 1.75 1:184

Rural School 100 1 1:100 0.5 1:200

1436

Students

Secretaries per 

Building

Secretary to 

Student Ratio

Custodians per 

Building

Custodian to 

Student Ratio

BHS 416 4 1:104 3.5 1:119

BJHS 338 2.7 1:125 2.5 1:135

IC 288 2 1:144 2 1:144

PC 394 2 1:197 2 1:197

1436

BHS & BJHS based on current staffing

IC, PC & Rural School based on secretaries and custodians from the closed building(s) moving 

   with the students to their new location

CLOSING ONE BUILDING

CLOSING TWO BUILDINGS
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PER STUDENT COST  February 2010 BHS BJHS BESIC BESPC MSES VES

Students per Building 2/3/10 416 338 225 204 91 82

Teachers, Aides $ 1,191,406 1,192,923 705,129 613,859 288,300 295,738

Librarians, Counselors, Social Workers 136,098 89,219 51,359 51,359 34,599 34,599

Principals, Secretaries 296,061 236,598 100,490 108,060 72,921 71,015

Vocational Programs (not covered by voc aid) 217,231 0 0 0 0 0

Supplies 29,336 17,064 14,692 13,581 5,222 5,590

Instructional / Admin Cost 1,870,132 1,535,804 871,670 786,859 401,042 406,942

Instructional / Admin Cost per Student $ 4,496 4,544 3,874 3,857 4,407 4,963

Custodians $ 91,821 85,535 52,953 49,279 14,134 14,134

Phone 7,037 3,393 1,312 2,985 2,340 2,512

Water / Sewer 25,308 14,078 2,669 3,071 2,226 1,960

Repair / Maintenance 42,459 14,491 5,458 10,301 7,131 9,725

Heat 25,548 17,032 9,639 16,209 11,485 11,364

Electricity 96,012 71,378 21,564 25,516 12,090 18,540

Building Cost 288,185 205,907 93,595 107,361 49,406 58,235

Building Cost per Student $ 693 609 416 526 543 710

Total Cost per Student $ 5,188 5,153 4,290 4,383 4,950 5,673

Salaries based on current staffing, includes salary and benefits

Utiltiies based on 08/09 actual cost;  PC utilities estimated b/c billing is not allocated between PC & DO

Special Ed, 4 year old & JJA programs are not included b/c expense paid by grant or COOP



Closing Buildings - Estimated Savings 

Minimum Maximum Minimum Maximum

Administrator $40,635 $40,635 $81,270 $81,270

Teachers 42,300 274,950 42,300 274,950

Support Staff 6,007 9,380 15,387 15,387

Utilities 16,213 22,035 38,248 38,248

Repair & Maintenance 5,348 7,294 12,642 12,642

Food Service 0 3,094 3,094 3,094

$110,503 $357,388 $192,941 $425,591

Based on teacher reductions of 1 minimum and 6.5 maximum

Minimum scenario results in class sizes of 16 to 21 students

Maximum scenario based on class sizes of 19 to 26 students

One Building Minimum and Maximum - Admininstrator and teacher savings based

     on number of positions regardless of which building closed

     Support staff, utilities and repair & maintenance - Mimimum based on Marion 

     Springs closing; Maximum based on Vinland closing

     Food service Mimimum based on Vinland closing; Maximum based on Marion Springs

Two Building Minimum and Maximum based on closing both Marion Springs and Vinland

Salaries include benefits; teacher salary based on average non-tenured salary

Secretary, Custodian, Title I and Specials teachers would move with the students

Based on utility and R&M savings of 75% at closed building(s)

Potential savings of maintenance staff not included above

One Building Two Buildings


